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Introduction

When the Los Angeles Police Department (LAPD) announces a new hiring cycle, the city’s most iconic

law enforcement organization, it brings with it a structured and rigorous approach to selecting the best candidates.
At the heart of that approach lies the lapd employee selection manual, a comprehensive guide that outlines
every step of the recruitment, evaluation, and onboarding process. Whether you're a prospective officer, a career
counselor, or simply curious about how one of the nation’s largest police departments identifies talent, this article
offers a deep dive into the manual’s purpose, components, and practical implications.

Beyond the procedural details, the manual reflects LAPD’s commitment to transparency, fairness, and community
service. It balances the need for stringent standards—physical fitness, intellectual aptitude, psychological resilience
—with an emphasis on diversity, cultural competency, and ethical conduct. By exploring the manual’s structure,
history, and real world application, we’ll uncover how LAPD ensures that each new recruit is not only capable of
upholding the law but also of fostering trust within the diverse communities they serve.

In the following sections, we’ll break down the manual’s key sections, explain how to navigate the selection
process, and provide practical tips for candidates. By the end, you’ll have a clear roadmap of what it takes to walk
through the LAPD’s doors and what to expect once you're officially on the roster.

1. Overview of LAPD’s Selection Process

The LAPD’s selection process is designed to evaluate a candidate’s suitability across multiple dimensions: physical
capability, cognitive skill, emotional stability, and ethical judgment. The lapd employee selection manualserves
as the blueprint for each of these dimensions, ensuring consistency and fairness across all applicants.

1.1 The Five Phase Pipeline

1. Application and Eligibility Check — Candidates submit an online application, after which the department
verifies basic qualifications such as age, citizenship, and education.

2. Written Examination — A standardized test assesses reasoning, comprehension, and situational judgment.

3. Physical Fitness Test (PFT) — Candidates perform a series of exercises that simulate on the job demands.

4. Interview and Psychological Evaluation — Structured interviews and assessments gauge motivation, integrity,
and stress tolerance.

5. Background Investigation and Medical Clearance — A thorough review of criminal history, employment
records, and health status ensures the candidate’s overall fithess for duty.

Each phase is meticulously documented in the manual, with clear scoring rubrics, time limits, and pass thresholds.
Candidates who successfully navigate all five stages receive a formal offer to attend the LAPD Academy, where
they undergo intensive training before being sworn in as officers.

1.2 The Role of the Selection Board

The Selection Board, composed of senior officers, HR specialists, and community representatives, uses the
manual’'s guidelines to review scores, conduct interviews, and make final hiring decisions. The board’s adherence
to the manual’s procedures mitigates bias and promotes a merit based selection culture.



2. History and Evolution of the Manual

The LAPD’s employee selection manualhas evolved alongside the department's mission and the broader
landscape of law enforcement recruitment. Understanding its history provides insight into why certain standards
exist today.

2.1 Early Beginnings (1900s-1970s)

In its early years, the LAPD relied on a simple application form and a brief interview. Physical fithess was judged by
a subjective assessment of a candidate’s ability to perform a 100 meter sprint and lift a set weight. The manual at
that time was a one page pamphlet, largely informal and open to interpretation.

2.2 Standardization and Professionalization (1980s—-1990s)

As policing grew more complex, the department introduced standardized written exams and a formal physical test.
The manual expanded to a multi volume set, incorporating statistical norms and a structured interview guide. This
period also saw the introduction of psychological testing, reflecting a growing understanding of mental health in
policing.

2.3 Modern Reforms (2000s—Present)

In response to public scrutiny and calls for diversity, the LAPD updated the manual to include cultural competency
modules, community liaison training, and enhanced background checks. The manual now integrates technology—
online application portals, digital test platforms, and secure data management systems—ensuring both efficiency
and privacy.

3. Key Components of the Manual

The manual is organized into several functional sections, each addressing a critical aspect of the selection process.
Below is an in depth look at these components.

3.1 Eligibility Criteria

Applicants must meet the following baseline requirements:

¢ Age between 21 and 35 years (with certain exemptions)

* U.S. citizenship or lawful permanent residency

¢ High school diploma or GED; a college degree is preferred for certain positions
 Valid driver’s license and clean driving record

* No disqualifying criminal history or prior law enforcement misconduct

These criteria are derived from both state and federal regulations and are strictly enforced during the initial
screening phase.

3.2 Written Examination Framework

The written test comprises three main sections:

1. Verbal Reasoning — Tests reading comprehension, critical analysis, and logical deduction.
2. Mathematical Reasoning — Focuses on basic arithmetic, algebra, and data interpretation.
3. Situational Judgment — Presents realistic scenarios to assess decision making and ethical judgment.

Each section carries equal weight, and the manual provides detailed scoring rubrics that translate raw scores into
percentile rankings. Candidates must achieve a minimum percentile threshold (typically the 70th percentile) to
advance.



3.3 Physical Fitness Test (PFT)

The PFT is modeled after real world tasks, such as:
e Timed 1 mile run
e Push up and sit up endurance tests

¢ Obstacle course simulating obstacle navigation
* Weighted carry drills to mimic equipment handling

Scoring is based on time, repetition, and form, with clear cut off points for each age and gender category. The
manual includes a detailed grading sheet and a list of common medical exclusions.

3.4 Interview and Psychological Assessment
Structured interviews are guided by a set of core competencies:
« Integrity and ethical conduct
« Community engagement and cultural awareness

e Problem solving under pressure
e Teamwork and leadership potential

Psychological evaluation employs standardized instruments such as the MMPI and situational stress tests. The
manual outlines the administration protocol, scoring interpretation, and the thresholds for proceeding.

3.5 Background Investigation Protocol
The background check is exhaustive, covering:
e Criminal history through national databases
* Employment verification and reference checks

¢ Financial background to assess potential vulnerabilities
¢ Social media and online presence review to gauge public behavior

All findings are documented in a secure dossier, and any red flags are escalated to the Selection Board for review.

3.6 Medical Clearance and Fitness for Duty

Applicants undergo a comprehensive medical examination, including:

¢ Vision and hearing tests

e Cardiovascular screening

e Psychiatric evaluation

¢ Drug and alcohol screening

The manual provides criteria for medical disqualifications and guidelines for medical waivers in exceptional
circumstances.

4. Eligibility and Application Process

Getting started with the LAPD’s hiring cycle is straightforward but requires attention to detail. The manual offers a
step by step guide to ensure you don’t miss critical deadlines or documentation.

4.1 Online Application Portal

All candidates must submit their application through the official LAPD recruitment website. The portal requires:

¢ Personal identification details (SSN, DOB, etc.)
¢ Educational transcripts



e Employment history
« References and recommendation letters
e Proof of citizenship or legal residency

Failure to provide any of these documents can result in automatic disqualification.

4.2 Submission Deadlines and Confirmation

The manual specifies that the application window opens on the first day of the month and closes on the last day.
After submission, candidates receive an email confirmation and a unique applicant ID. It's essential to keep this ID
for all future communications.

4.3 Pre Screening Checklist

Before the formal evaluation begins, the manual recommends a self assessment checklist:

Confirm you meet the age and citizenship requirements.
Verify your educational credentials.

Ensure your driving record is clean.

Schedule any necessary medical appointments.

Gather all required documents for the background check.
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Completing this checklist reduces the risk of delays during the selection process.

5. Exam and Assessment Details

Understanding the specifics of each test can give candidates a competitive edge. Below, we outline the format,
timing, and scoring for the written exam and physical fithess test.

5.1 Written Examination Format

The exam is administered online via a secure testing platform. Key details include:

 Total Duration: 90 minutes

Sections: 3 (Verbal, Math, Situational)

e Question Count: 75 (25 per section)

e Multiple choice format with a single best answer
* No negative marking

After completion, candidates receive an instant score report. The manual advises candidates to review the score
distribution and identify areas needing improvement before the next phase.

5.2 Physical Fitness Test (PFT) Structure

The PFT is conducted in a designated training facility and follows these steps:
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