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Introduction

When you’re a Harley-Davidson mechanic, technician, or even a passionate owner who likes to keep their bike in 

tip �top shape, you’ll quickly realize that time is a precious commodity. Whether you’re working in a dealership, a 

repair shop, or your own garage, every minute spent on a job adds up to labor costs, customer wait times, and 

ultimately the reputation of the service you provide. That’s why Harley-Davidson introduced Job Time Code 

Manuals – a systematic way to record, analyze, and improve the efficiency of every service task.

In this comprehensive guide, we’ll dive deep into what a Harley-Davidson job time code manual is, why it’s

essential, how to locate it, and how to use it effectively. Whether you’re a seasoned technician or just starting out,

mastering this tool will help you deliver faster, more accurate service while keeping your shop’s profitability on track.

What Exactly Is a Harley-Davidson Job Time Code Manual?

A Harley-Davidson job time code manual is a reference document that lists standardized codes assigned to

specific tasks performed on a motorcycle. Each code corresponds to a particular service procedure, such as oil

changes, spark plug replacement, or ECU diagnostics. By logging the time spent on each code, technicians can

generate detailed reports that highlight productivity, identify bottlenecks, and support continuous improvement

initiatives.

Key Features of the Manual

•  Standardized Codes: Every task has a unique alphanumeric identifier.

•  Task Descriptions: Clear, concise explanations of what the code represents.

•  Estimated Time: Manufacturer’s suggested time to complete the task.

•  Prerequisites: Tools, parts, or steps needed before starting.

•  Quality Checks: Inspection points to ensure the job meets Harley-Davidson standards.

Why Job Time Codes Matter for Harley-Davidson Service

Time is money in the motorcycle service industry. By tracking how long each job takes, you can:

•  Improve Labor Forecasting: Predict how many hours a service appointment will require.

•  Enhance Customer Experience: Provide accurate turnaround times and reduce wait times.

•  Drive Process Optimization: Identify tasks that consistently exceed expected durations.

•  Support Pricing Strategies: Align labor rates with actual effort and complexity.

•  Ensure Compliance: Meet dealership and manufacturer guidelines for service quality.

Where to Find the Harley-Davidson Job Time Code Manual

Locating the manual can be a bit confusing, especially if you’re new to Harley-Davidson service. Below are the

most common ways to access it:

1. Dealership Service Portals

Authorized Harley-Davidson dealerships typically host the manual on their internal service portals. Log in using



your technician credentials and navigate to the “Service Manuals” or “Job Time Codes” section.

2. Harley-Davidson Service Center

For independent shops, Harley-Davidson offers a Dealer Support Portalwhere you can request a copy of the

manual. Contact your local dealer or the regional service manager to obtain the latest version.

3. Online Community Resources

Several online forums, such as Harley Owners Group (HOG) and dedicated service communities, share scanned

PDFs of older manuals. While these versions may lack updates, they can still be useful for reference.

4. Harley-Davidson Technical Support

If you’re having trouble locating the manual, reach out to Harley-Davidson’s technical support team. They can guide

you to the correct resource or provide a digital copy.

Step �by �Step Guide to Using the Job Time Code Manual

Now that you know where to find the manual, let’s walk through how to use it in your daily workflow.

Step 1: Familiarize Yourself with the Code Structure

Each code is usually composed of a letter (representing the work area) followed by a number (specific task). For

example, “E101” might denote “Engine Oil Change.” Understanding the naming convention helps you quickly locate

tasks.

Step 2: Review the Task Description

Before starting a job, read the description to ensure you have all necessary tools and parts. This step reduces the

risk of mid �task interruptions.

Step 3: Record Estimated Time

The manual lists an estimated time for each task. Use this as a benchmark for your own performance. If you

consistently exceed the estimate, investigate why.

Step 4: Log Actual Time

When you begin the task, start a timer. At the end, stop the timer and log the actual time in your job ticket or service

software. This data becomes part of your performance metrics.

Step 5: Perform Quality Checks

Many codes include a quality check list. Complete these items to verify that the job meets Harley-Davidson’s

standards. Failure to meet these checks can lead to rework, which increases labor time.

Step 6: Submit Your Time Log

Once the job is complete, submit your time log to the shop manager or the dealership’s service portal. Accurate

logs help with payroll, performance reviews, and future labor estimation.

Step 7: Analyze Trends

Periodically review your time logs to spot patterns. Are certain tasks taking longer than expected? Are you

consistently meeting or exceeding the estimated times? Use this analysis to refine your processes.

Common Job Time Codes Explained



Below is a selection of frequently used Harley-Davidson job time codes along with brief explanations. This list is not

exhaustive but provides a solid starting point.

Engine and Transmission

•  E101 – Engine Oil Change

•  E102 – Oil Filter Replacement

•  E201 – Transmission Fluid Change

•  E202 – Transmission Filter Replacement

Electrical and Electronics

•  EL301 – Battery Replacement

•  EL302 – Starter Motor Replacement

•  EL401 – ECU Diagnostics

•  EL402 – Wiring Harness Inspection

Brakes and Suspension

•  B501 – Front Brake Pad Replacement

•  B502 – Rear Brake Pad Replacement

•  B601 – Fork Fluid Change

•  B602 – Shock Absorber Replacement

Miscellaneous

•  M701 – Chain Lubrication

•  M702 – Chain Tension Adjustment

•  M801 – Windshield Replacement

•  M802 – Seat Replacement

Common Pitfalls and How to Avoid Them

Even with a solid manual, technicians can fall into traps that inflate labor time. Here are some common mistakes

and tips to mitigate them.

1. Skipping the Preparation Step

Failing to gather all tools and parts before starting can cause unnecessary downtime. Use the manual’s

prerequisites section to double �check your readiness.

2. Underestimating Complexity

Some tasks have hidden variables (e.g., corrosion, old parts). If you’re unsure, consult with a senior technician or

refer to the manual’s “Complexity Notes.”

3. Overlooking Quality Checks

Skipping the quality check can result in rework, which adds to labor time. Treat the check list as a mandatory

checkpoint.

4. Inaccurate Time Logging

Rounding times to the nearest 15 minutes can distort performance metrics. Use precise timers and record the

exact minutes.

5. Not Updating the Manual

Harley-Davidson occasionally releases updated job time codes. Always verify that you’re using the latest version to



avoid discrepancies.

Benefits of Mastering the Job Time Code Manual

When you consistently use the manual, you’ll notice several tangible benefits for both your shop and your

customers.

Improved Productivity

Knowing the exact steps and time estimates for each task reduces guesswork and streamlines workflow.

Higher Accuracy in Labor Estimates

Accurate time logs help you provide realistic quotes, improving customer trust.

Enhanced Shop Reputation

Consistently delivering on promised turnaround times boosts customer satisfaction and encourages repeat

business.

Data �Driven Decision Making

Aggregated time logs reveal trends that can inform staffing decisions, training programs, and equipment upgrades.

Frequently Asked Questions (FAQs)

Q1: How often is the Harley-Davidson job time code manual updated?

Harley-Davidson typically releases updates annually or when significant changes to models or processes occur.

Check the dealership portal or contact technical support for the latest version.

Q2: Can I use the manual for non �Harley-Davidson bikes?

No. The codes are specific to Harley-Davidson models and may not apply to other brands.

Q3: Is the manual available in PDF format?

Yes. Most dealers provide a downloadable PDF, but some may offer an interactive web version.

Q4: How do I handle tasks that are not listed in the manual?

For unique or custom jobs, log the time manually and provide a detailed description. Use the manual as a reference

for related tasks.

Q5: What if I consistently exceed the estimated time for a particular code?

Document the reasons (e.g., parts condition, tool availability). Discuss with your manager to determine if the

estimate needs revision or if additional training is required.

Conclusion

The Harley-Davidson job time code manual is more than just a list of codes—it’s a cornerstone of efficient,

accurate, and customer �centric motorcycle service. By mastering this tool, you can streamline your workflow, reduce

labor costs, and deliver the high �quality service that Harley-Davidson riders expect. Start integrating the manual into

your daily routine today, and watch your productivity and customer satisfaction soar.
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