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Applied Statistics in the Pharmaceutical Industry: Case Studies Using S �Plus 
and Reprint

In the high �stakes world of drug discovery and development, data are king. Every clinical trial, every batch of a new

compound, every post �marketing surveillance report generates massive amounts of information that must be

distilled into clear, actionable insights. Applied statistics – the art of turning raw numbers into evidence – is

therefore the backbone of pharmaceutical research, regulatory approval, and ongoing safety monitoring.

While modern data science platforms such as R, Python, and SAS dominate headlines, the venerable statistical 

environment S �Plus remains a powerful tool in many pharmaceutical companies. Coupled with rigorous reprint

workflows (the practice of re �printing datasets and analysis scripts to ensure reproducibility), S �Plus delivers a blend

of statistical rigor, reproducibility, and regulatory compliance that is hard to beat.

In this article, we explore how applied statistics shape the pharmaceutical industry, showcase real �world case

studies where S �Plus played a pivotal role, and illustrate best practices for maintaining reproducibility through

reprint. By the end, you’ll understand why statistical expertise is indispensable, how S �Plus can be leveraged

effectively, and what it takes to build a reproducible analytics pipeline.

1. The Landscape of Applied Statistics in Pharma

1.1 From Discovery to Approval: Where Statistics Intervene

Pharmaceutical development follows a well �defined path: discovery, pre �clinical testing, clinical trials (Phase I–III),

regulatory review, and post �marketing surveillance. At each stage, statistical methods guide decisions:

•  Discovery – Hypothesis testing in high �throughput screening.

•  Pre �clinical – Dose �finding studies and toxicology assessments.

•  Clinical Trials – Randomized controlled trial design, interim analyses, and efficacy/safety evaluation.

•  Regulatory Submission – Statistical justification for labeling claims and safety margins.

•  Pharmacovigilance – Signal detection, risk–benefit analysis, and real �world evidence.

Each of these steps demands robust statistical planning, accurate data handling, and transparent reporting.

Missteps can lead to costly delays, failed approvals, or, worse, patient harm.

1.2 Key Statistical Methodologies in Pharma

Below are the core statistical techniques that dominate pharmaceutical research:

1.  Descriptive Statistics – Summarizing patient demographics, baseline characteristics, and safety events.

2.  Inferential Statistics – Hypothesis testing (t �tests, ANOVA, chi �square), confidence intervals, and effect size 

estimation.

3.  Regression Models – Logistic, Cox proportional hazards, and mixed �effects models for longitudinal data.

4.  Bayesian Methods – Prior information incorporation, adaptive trial designs, and real �world evidence synthesis.

5.  Multivariate Analysis – Principal component analysis (PCA), cluster analysis, and discriminant analysis for 



biomarker discovery.

6.  Quality Control (QC) – Process capability analysis, control charts, and acceptance sampling.

These tools are implemented using software like SAS, R, Python, and S �Plus. Each platform offers unique

strengths; however, S �Plus’s integration of the S language with a powerful graphical interface makes it a favorite for

complex data visualizations and custom statistical functions.

2. Why S �Plus Remains Relevant in Pharma

2.1 The Power of the S Language

Developed in the 1970s, the S language was the precursor to R. S �Plus, a commercial implementation of S,

continues to be used in many legacy systems and for its stable, well �documented functions. Key advantages include:

•  Proprietary Support – Dedicated customer service for regulatory environments.

•  Consistent Syntax – Familiar to statisticians who have used S or S �Plus for decades.

•  High �Quality Graphics – Advanced plotting capabilities for publication �ready figures.

•  Regulatory Acceptance – Many FDA and EMA submissions have historically included S �Plus output.

2.2 Integration with Reprint Workflows

Reprinting – the process of creating reproducible copies of datasets and analysis code – is critical for regulatory

audit trails. S �Plus supports:

•  Exporting data in standardized formats (CSV, SAS, SPSS).

•  Script versioning via integrated editors.

•  Automatic generation of log files for every run.

•  Compatibility with version control systems (Git, Subversion).

These features streamline the creation of reprintsthat regulators can review independently, ensuring transparency

and reproducibility.

3. Case Study 1: Dose �Finding in a Phase I Trial Using S �Plus

3.1 Study Overview

A biotech company was developing a novel oral anticoagulant. The Phase I trial aimed to identify the optimal dose

range by measuring plasma drug concentration (pharmacokinetics) and bleeding risk (safety). The study enrolled

48 healthy volunteers across six dose cohorts (5, 10, 20, 40, 80, 160 mg). Data were collected at multiple time

points over 24 hours.

3.2 Statistical Analysis Plan

The analysis team used S �Plus to perform the following steps:

1.  Data Cleaning – Identified outliers, missing values, and implausible time stamps.

2.  Descriptive Statistics – Calculated mean, median, SD, and 95% confidence intervals for Cmax and AUC.

3.  Non �Linear Mixed �Effects Modeling – Built a population PK model using the nlme package in S �Plus, 

estimating inter �individual variability.

4.  Dose �Response Modeling – Applied a logistic regression to model bleeding events as a function of dose.

5.  Simulation – Used the fitted PK model to simulate concentrations at proposed doses, informing dose 

escalation decisions.

3.3 Reprint Workflow



To ensure reproducibility:

•  All raw data were stored in a secure database and exported as CSV.

•  The S �Plus script (analysis.spl) included comments and timestamps.

•  Output tables and plots were saved as PDF and PNG files.

•  A README file explained the folder structure, naming conventions, and version history.

•  The entire analysis package was archived in a version control system, with a release tag for the final report.

3.4 Outcomes

The analysis identified 40 mg as the optimal dose, balancing therapeutic exposure and minimal bleeding risk. The

regulatory submission included the S �Plus script and all outputs, which were reviewed and accepted by the FDA

without major questions.

4. Case Study 2: Biomarker Discovery in a Phase II Oncology Trial

4.1 Study Overview

A pharmaceutical company conducted a Phase II study of a targeted therapy for non �small cell lung cancer

(NSCLC). The trial enrolled 200 patients, collecting tumor biopsy samples, blood samples, and imaging data.

Researchers sought to identify gene expression signatures predictive of response.

4.2 Statistical Workflow in S �Plus

Key steps executed in S �Plus:

1.  High �Dimensional Data Handling – Imported microarray data and performed background correction.

2.  Normalization – Applied quantile normalization to reduce technical variability.

3.  Feature Selection – Used stepwise regression and LASSO (implemented via the glmnet package) to reduce 

the gene set from 20,000 to 150 candidate biomarkers.

4.  Survival Analysis – Employed Cox proportional hazards models to link biomarker expression to 

progression �free survival.

5.  Validation – Performed cross �validation and bootstrapping to assess model stability.

6.  Visualization – Generated volcano plots, heatmaps, and Kaplan �Meier curves.

4.3 Reprint and Regulatory Acceptance

Given the regulatory emphasis on biomarker validation:

•  The analysis script was annotated with detailed comments explaining each transformation.

•  All intermediate data files were stored in a separate “processed” folder with versioned names.

•  Resulting biomarker panels were exported as CSV and accompanied by a statistical report in PDF.

•  Audit logs recorded each step of the analysis, including software version and parameter settings.

Regulators accepted the biomarker data as part of the labeling claim, citing the reproducible nature of the S �Plus

workflow.

5. Case Study 3: Quality Control of a Biosimilar Production Process

5.1 Process Description

A biologics manufacturer was scaling up the production of a monoclonal antibody biosimilar. The process involved

fermentation, purification, and formulation steps. Key quality attributes (QAs) included purity, potency, and

aggregate content.



5.2 Statistical QC in S �Plus

The QC team used S �Plus to:

1.  Process Capability Analysis – Calculated Cp, Cpk, and Ppk for critical process parameters.

2.  Control Charts – Created X �bar and R �charts for batch-to-batch variation.

3.  Trend Analysis – Applied moving range analysis to detect drift.

4.  Outlier Detection – Used Grubbs’ test to flag anomalous batches.

5.  Root Cause Analysis – Leveraged multivariate regression to link upstream parameters to downstream QAs.

5.3 Reprint Protocol

QC data were stored in a secure database. Each analysis session generated:

•  Log files detailing software version, script used, and date/time.

•  Result tables in Excel for internal review.

•  Graphical summaries in PDF.

•  A compressed archive containing the raw data, processed data, scripts, and outputs.

During an FDA inspection, the reprint package was presented, and the company received a “no �action” letter,

confirming compliance.

6. Building a Reproducible Analytics Pipeline

6.1 Data Management

Start with a robust data governance framework:

•  Define data dictionaries and metadata standards.

•  Implement secure, versioned storage (e.g., relational databases, data lakes).

•  Automate data ingestion with validation checks.

6.2 Script Development

Key practices for S �Plus scripts:

•  Use descriptive variable names and consistent naming conventions.

•  Include comprehensive comments and documentation.

•  Segment scripts into modular functions for reuse.

•  Set seed values for random processes to ensure identical results.

6.3 Version Control

Integrate with Git or Subversion:

•  Commit scripts and data snapshots with clear commit messages.

•  Tag releases corresponding to regulatory submissions.

•  Maintain a branching strategy for development vs. production.

6.4 Automated Reporting

Generate reproducible reports using S �Plus’s knitr-like capabilities:
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