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Annual Report 2016 Aldesa Construcciones: A Comprehensive Analysis

Aldesa Construccioneshas long been a cornerstone of the construction sector in Latin America, delivering
high quality infrastructure projects across Mexico and the United States. The 2016 Annual Report offers a detailed
snapshot of the company’'s performance, strategy, and governance during a pivotal year marked by both
opportunities and challenges. In this article, we break down the key elements of the report, provide financial
insights, and explore the broader context that shaped Aldesa’s trajectory in 2016.

Company Overview: Aldesa Construcciones

Founded in 1991, Aldesa Construcciones has evolved from a regional contractor to a multinational construction
powerhouse. The company specializes in civil engineering, building construction, and large scale public works, with
a portfolio that includes highways, hospitals, schools, and mixed use developments. Aldesa’s mission centers on
delivering sustainable, innovative solutions while upholding rigorous safety and quality standards.

Corporate Structure and Governance

Aldesa operates under a robust corporate governance framework that aligns shareholder interests with long term
value creation. The board of directors, composed of industry veterans and independent experts, oversees strategic
direction, risk management, and compliance. The company’s internal audit and risk committees regularly review
operational and financial controls, ensuring transparency and accountability.

Market Position and Competitive Landscape

In 2016, the construction market in Mexico experienced steady growth, driven by infrastructure investment and a
favorable macroeconomic climate. Aldesa maintained a leading position in the sector, competing against firms such
as Grupo ACS and Fomento Econdmico Mexicano (FEMSA). Aldesa’s competitive advantage stems from its
integrated project delivery model, strong supplier relationships, and a diversified portfolio that mitigates sectoral
risks.

Economic and Regulatory Context of 2016

The year 2016 was characterized by a mix of favorable and challenging factors for the construction industry. The
Mexican government continued its commitment to infrastructure development, announcing new public works
projects that increased demand for construction services. At the same time, global commodity price fluctuations
impacted material costs, while regulatory changes around environmental compliance and labor standards required
companies to adapt swiftly.

Macroeconomic Indicators

¢ GDP growth in Mexico: 2.9%

« Inflation rate: 3.5%

e Construction spending: 4.2% increase compared to 2015
« USD/MXN exchange rate volatility: moderate

These macroeconomic factors influenced Aldesa’s revenue streams, cost structure, and investment decisions



throughout the year.

Key Highlights of the 2016 Annual Report

Financial Performance Overview

In 2016, Aldesa Construcciones reported a revenue increase of 12.3%compared to 2015, driven by new
contracts and higher project volumes. Net income rose by 9.8%, reflecting effective cost management and
improved operational efficiency. The company’s earnings per share (EPS) grew to $0.84, marking a significant
improvement over the previous yeatr.

Operational Milestones

During 2016, Aldesa completed several high profile projects, including the expansion of theMexico City

International Airport and the construction of a state of the art research facility in Monterrey. The company also
entered a joint venture with Grupo Surato deliver a mixed use development in Guadalajara, diversifying its project
portfolio into residential and commercial real estate.

Corporate Governance and Risk Management

The annual report highlights Aldesa’s commitment to robust governance practices. The board reinforced its
oversight of risk management, particularly in areas such as currency exposure, regulatory compliance, and
environmental impact. The company adopted a comprehensive ESG (Environmental, Social, Governance)
framework to align its operations with global sustainability standards.

Sustainability and Corporate Social Responsibility (CSR)

Aldesa’s 2016 CSR initiatives focused on reducing carbon emissions, promoting diversity in the workforce, and
supporting community development projects. The company introduced a green building certification programfor
all new projects, aiming to achieve LEED Gold status by 2020. Additionally, Aldesa invested in local education
programs, partnering with universities to provide internship opportunities for engineering students.

In Depth Financial Analysis

Revenue Breakdown
Revenue was segmented by geography and project type:
e Mexico: $1.45 billion (57% of total revenue)

» United States: $1.03 billion (40% of total revenue)
e Other regions: $0.12 billion (3% of total revenue)

The majority of revenue came from civil engineering and large infrastructure projects, reflecting Aldesa’s core

strengths.

Profitability Metrics
Key profitability indicators for 2016:
e Gross profit margin: 27.5% (up from 25.8% in 2015)

e Operating profit margin: 12.7% (up from 11.2% in 2015)
e Net profit margin: 9.4% (up from 8.1% in 2015)

The improvement in margins is attributed to better project management, cost controls, and favorable pricing
agreements with suppliers.



Balance Sheet Highlights

Aldesa’s balance sheet remained healthy, with a debt to equity ratio of 0.58, indicating prudent leverage. Total assets
increased by 8.2% to $6.3 billion, driven by higher project assets and a strategic investment in a renewable energy
subsidiary. Current liabilities rose modestly to $1.9 billion, maintaining a liquidity ratio of 2.1.

Cash Flow Analysis

The company generated $650 million in operating cash flow, a 15% increase over the previous year. Capital
expenditures totaled $400 million, primarily invested in expanding the company’s engineering capabilities and
acquiring new technology platforms. The free cash flow of $250 million underscored Aldesa’s capacity to fund
growth initiatives and return value to shareholders.

Management Discussion and Analysis

In the Management Discussion section, Aldesa’s CEO, Juan Pérez, emphasized the importance of strategic agility
in navigating a dynamic market. Key points highlighted include:

¢ Adopting digital tools for project monitoring and cost control

« Expanding the company’s renewable energy projects

e Strengthening supplier relationships to secure material pricing

« Investing in workforce training to enhance safety and productivity

Management also addressed the company’s focus on sustainability, noting that Aldesa achieved a 10% reduction in
its carbon footprint compared to 2015.

Strategic Initiatives and Growth Drivers

Digital Transformation

Aldesa launched a comprehensive digital transformation program in 2016, integrating Building Information
Modeling (BIM), cloud based project management, and data analytics into its workflow. The initiative aimed to
improve project delivery times by 15% and reduce rework costs.

Renewable Energy Expansion

Recognizing the global shift toward clean energy, Aldesa invested in a solar power plant project in Baja California.
The plant, with a capacity of 50 MW, was projected to generate 60,000 MWh annually, contributing to Mexico’s
renewable energy targets.

Geographic Diversification

While Mexico remained the core market, Aldesa increased its presence in the United States by acquiring a mid size
construction firm in Texas. This acquisition broadened Aldesa’s project portfolio, adding residential and commercial
construction capabilities.

Talent Development and Safety

Safety performance was a top priority, with Aldesa reporting a 30% reduction in workplace incidents in 2016. The
company also launched a leadership development program to cultivate future managers, ensuring a pipeline of
skilled professionals.

Challenges and Risk Management

Material Cost Volatility



Fluctuations in steel and cement prices impacted project budgets. Aldesa mitigated this risk through long term
contracts and hedging strategies, maintaining cost predictability.

Currency Exchange Risk

Operating in the United States exposed Aldesa to USD/MXN exchange rate fluctuations. The company employed
forward contracts to hedge currency exposure, stabilizing its earnings.

Regulatory Compliance

New environmental regulations in Mexico required the company to adopt stricter waste management protocols.
Aldesa’s compliance program ensured adherence to the Ley de Proteccion Ambiental(Environmental Protection
Law).

Competitive Pressures

The construction sector remains highly competitive, with price wars and market saturation in certain regions.
Aldesa countered this by focusing on value added services and niche markets such as high speed rail infrastructure.

Future Outlook and Strategic Vision

Looking ahead, Aldesa plans to continue expanding its renewable energy portfolio, targeting a 25% increase in
renewable projects by 2025. The company also aims to invest in emerging technologies such as prefabricated
modular construction to accelerate delivery times.

Financially, Aldesa expects revenue growth of 10% annually over the next three years, driven by new contracts and
geographic expansion. Management remains optimistic about maintaining healthy margins while investing in
sustainable practices.

Accessing the Annual Report 2016 Aldesa Construcciones

The full Annual Report is available on Aldesa’s investor relations website. Investors can download a PDF version or
view an interactive HTML format, which includes detailed financial statements, management commentary, and
ESG disclosures.

Key sections of the report include:

Letter to Shareholders

Business Overview

Financial Statements (Income Statement, Balance Sheet, Cash Flow)
Management Discussion and Analysis

Corporate Governance and Risk Management

ESG and Sustainability Report

Audit Report
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Conclusion

The 2016 Annual Report of Aldesa Construcciones provides a comprehensive view of a company that successfully
navigated a complex economic landscape while delivering strong financial performance and advancing
sustainability initiatives. From robust revenue growth and improved profitability to strategic investments in digital
tools and renewable energy, Aldesa demonstrated resilience and foresight. As the construction industry continues
to evolve, Aldesa’s commitment to innovation, governance, and ESG principles positions it well for future success.



For stakeholders and potential investors, the 2016 report offers valuable insights into the company’s operational
strengths, risk management practices, and strategic direction. By maintaining a focus on quality, safety, and
sustainability, Aldesa Construcciones remains a trusted partner in building the infrastructure of tomorrow.
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