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Analytical Evaluation of the Clinical Chemistry Analyzer: A Comprehensive 
Guide

The clinical chemistry analyzer is the backbone of modern diagnostic laboratories, transforming patient samples

into actionable data that guide treatment decisions. Whether it’s a point-of-care device or a high-throughput central

laboratory instrument, the reliability and accuracy of these analyzers are paramount. This article offers a deep dive

into the analytical evaluation of a clinical chemistry analyzer, covering everything from core performance metrics to

real �world implementation considerations. By the end, laboratory professionals, quality managers, and procurement

specialists will have a clear roadmap for assessing, comparing, and optimizing these essential instruments.

Why Analytical Evaluation Matters

Clinical decisions hinge on the numbers produced by chemistry analyzers. A single erroneous value can lead to

misdiagnosis, inappropriate therapy, or even patient harm. Regulatory bodies such as the FDA, CLIA, and ISO

15189 mandate rigorous performance validation, but many labs still struggle to implement comprehensive

evaluation protocols. Analytical evaluation bridges the gap between raw instrument specifications and real-world

reliability, ensuring:

•  Consistent patient safety

•  Regulatory compliance

•  Optimized workflow and turnaround times

•  Cost-effective instrument utilization

Moreover, with the rise of personalized medicine and high-volume testing, the stakes for precision and accuracy

have never been higher.

Key Analytical Performance Parameters

Evaluating a clinical chemistry analyzer involves a systematic assessment of several core performance

characteristics. Each parameter reflects a different facet of the instrument’s capability to deliver trustworthy results.

Accuracy (Trueness)

Accuracy measures how close an analyzer’s results are to the true value. It’s typically assessed using certified

reference materials (CRMs) or proficiency testing (PT) samples. An acceptable bias for most analytes is within ±5 /% 

of the target value, though tighter limits may apply for critical biomarkers.

Precision (Repeatability & Reproducibility)

Precision evaluates the instrument’s ability to produce consistent results under the same conditions. Repeatability

is tested by running multiple aliquots of the same sample within a single run, while reproducibility examines

variations across days, operators, and reagent lots.

Linearity

Linearity ensures that the analyzer’s response remains proportional to the analyte concentration across its



measuring range. A correlation coefficient (R²) of "e0.995 is generally considered acceptable, but some laboratories

adopt stricter criteria for specific tests.

Limit of Detection (LOD) & Limit of Quantitation (LOQ)

LOD is the lowest concentration that can be distinguished from background noise, while LOQ is the lowest

concentration that can be quantified with acceptable precision and accuracy. These limits are critical for analytes

with low physiological concentrations, such as certain hormones or viral loads.

Sensitivity & Specificity

Sensitivity refers to the analyzer’s ability to detect low concentrations of the target analyte, whereas specificity

addresses its capacity to avoid cross �reactivity with interfering substances. These metrics are especially important

for immunoassays and enzymatic tests.

Carryover

Carryover occurs when residual sample from a high-concentration test contaminates a subsequent low-

concentration sample. It’s assessed by running a sequence of high �to �low concentration samples and measuring the

residual signal. Acceptable carryover is usually 

Robustness

Robustness examines how resilient the analyzer is to small, intentional variations in operating conditions—such as

temperature, reagent volume, or sample matrix. A robust instrument maintains performance across these

variations, reducing the risk of unexpected failures.

Step �by �Step Analytical Evaluation Process

Below is a structured approach that laboratories can follow to comprehensively evaluate a clinical chemistry

analyzer. This methodology aligns with ISO 15189 and CLSI guidelines.

1. Define the Evaluation Scope

Identify the analytes and test panels that will be evaluated. Prioritize high �impact tests—those that influence clinical

decision thresholds or are frequently ordered.

2. Gather Reference Materials

Obtain certified reference materials (CRMs) covering the full analytical range of each test. For analytes lacking

CRMs, use proficiency testing samples or high �quality in-house standards.

3. Perform Accuracy Assessment

1.  Run each CRM in triplicate.

2.  Calculate bias relative to the certified value.

3.  Compare against allowable bias limits.

4. Evaluate Precision

1.  Run 20 replicates of a low �concentration sample for repeatability.

2.  Repeat the same procedure on three separate days for reproducibility.

3.  Calculate coefficient of variation (CV) for each.

4.  Ensure CVs are within established limits (

5. Test Linearity

1.  Create a serial dilution series spanning the instrument’s measuring range.



2.  Analyze each dilution in triplicate.

3.  Plot measured values against expected concentrations.

4.  Fit a linear regression and calculate R².

5.  Identify any significant deviations and investigate root causes.

6. Determine LOD and LOQ

1.  Prepare a low �concentration sample near the expected detection limit.

2.  Run 20 replicates and calculate standard deviation (SD).

3.  Compute LOD = 3 /× /SD and LOQ = 10 /× /SD.

4.  Confirm that LOQ meets clinical requirements.

7. Assess Carryover

1.  Run a high �to �low concentration sequence: H–L–H–L.

2.  Measure the signal in the low �concentration samples following a high one.

3.  Calculate carryover percentage: (Signal_L / Signal_H) /× /100.

4.  Validate against the manufacturer’s specifications.

8. Evaluate Robustness

1.  Introduce controlled variations: ±2 /°C temperature, ±10 /% reagent volume.

2.  Repeat key tests under each condition.

3.  Analyze whether results remain within acceptable bias and CV limits.

9. Compile and Analyze Data

Use statistical software or dedicated evaluation tools to generate performance reports. Highlight any parameters

that fall outside acceptable ranges and propose corrective actions.

10. Document Findings

Maintain a comprehensive audit trail—document all procedures, raw data, calculations, and decisions. This

documentation supports regulatory inspections and future instrument upgrades.

Integrating Quality Control into the Evaluation

Quality control (QC) is the day �to �day safeguard that ensures each run’s reliability. While the analytical evaluation

focuses on the instrument’s intrinsic capabilities, QC verifies that the instrument consistently performs within those

capabilities during routine operation.

QC Levels and Materials

Implement at least two QC levels (high and low) for each analyte. Use manufacturer �approved QC materials or in-

house prepared controls that mimic patient sample matrices.

Levey–Jennings Charts

Plot QC results on Levey–Jennings charts to monitor trend, bias, and variance. Set action limits (e.g., ±3 <2• to trigger

investigations when values drift.

Proficiency Testing (PT)

Participate in external PT programs (e.g., CAP, UK NEQAS) to benchmark performance against peer laboratories.

PT results also serve as a secondary validation of accuracy.

Instrument Calibration and Maintenance



Regular calibration and preventive maintenance are essential to sustain analytical performance. Below are best

practices for each.

Calibration Protocols

•  Follow the manufacturer’s calibration schedule (typically quarterly for most analyzers).

•  Use traceable calibration standards with known concentrations.

•  Record calibration curves, slope, intercept, and R² values.

•  Validate calibration by running QC samples immediately after.

Preventive Maintenance

•  Schedule routine cleaning of optical components, pipettes, and sample introduction systems.

•  Replace consumables (e.g., pipette tips, reagent cartridges) as per the manufacturer’s recommendations.

•  Inspect and calibrate internal sensors (temperature, humidity, airflow) regularly.

•  Maintain an equipment logbook detailing all maintenance activities.

Software and Data Management

Modern analyzers come equipped with sophisticated software for workflow automation, result interpretation, and

data export. Proper configuration and data management practices enhance analytical reliability.

Result Verification

•  Set automated flags for outliers (e.g., values >3 /<2�g&öÒ�F†R�ÖV�â’à

•  Implement manual review for flagged results to prevent erroneous reporting.

Data Integration

•  Use HL7 or FHIR interfaces to transmit results to the laboratory information system (LIS).

•  Validate data integrity through checksum verification and audit trails.

Backup and Security

•  Establish regular data backups (daily incremental, weekly full).

•  Implement role �based access controls to safeguard patient data.

•  Ensure compliance with GDPR, HIPAA, and local privacy regulations.

Regulatory Compliance and Standards

Compliance with international and national standards is non �negotiable. Below are the key frameworks relevant to

clinical chemistry analyzers.

ISO 15189:2012

Focuses on quality and competence in medical laboratories. Requires documented procedures for instrument

validation, QC, and performance monitoring.

CLIA (Clinical Laboratory Improvement Amendments)

In the United States, CLIA sets standards for laboratory testing, including proficiency testing, personnel

qualifications, and quality management.

FDA 510(k) and In �Process Controls

For analyzers marketed in the U.S., a 510(k) clearance ensures the device meets safety and effectiveness

standards. Ongoing in �process controls maintain compliance post �market.



ISO 15194:2011 (Immunoassay)

Specifies requirements for immunoassay systems, covering aspects such as assay specificity, cross �reactivity, and

interference testing.

Comparative Evaluation: How to Benchmark Analyzers

When multiple analyzers are available, benchmarking helps laboratories select the most suitable instrument for

their needs. Consider the following dimensions.

Analytical Performance

•  Accuracy, precision, and linearity for key tests.

•  LOD and LOQ for critical analytes.

•  Carryover and robustness metrics.

Throughput and Turnaround Time

•  Number of tests per hour.

•  Sample loading time and reagent consumption.

Operational Costs

•  Reagent and consumable costs per test.

•  Maintenance and calibration expenses.

Ease of Use and Workflow Integration

•  User interface intuitiveness.

•  Compatibility with existing LIS.

•  Training requirements for staff.

Reliability and Support

•  Mean time between failures (MTBF).

•  Availability of on �site service and spare parts.

Case Study: Evaluating a New Analyzer in a High �Volume Hospital Lab

Hospital X, a 600 �bed tertiary care center, sought to replace its aging chemistry analyzer with a newer model to

support increasing test volumes. The following steps illustrate their analytical evaluation process.
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